APPENDIX IX – LOCAL STRATEGIC CONTEXT 


Local Context
	Document name
	Organisation / Partnership
	Vision / Aim / Objective
	Key priorities and relevant information

	Bedfordshire County Council
	Bedfordshire Sports Facilities Strategy 2001-2006


	The Strategy seeks to make sports facilities accessible to all and satisfy the varying performance needs of Bedfordshire’s residents from the recreational to the highly competitive.

Thereby widening performance, increasing sports opportunities and improving the overall quality of life in the County.

Current Issues

· The larger sports facilities are often the hub of local sports activity.  Since the 1970’s there has been under-investment in larger capital sports facilities nation-wide and capital expenditure on sport by local authorities has in many cases fallen significantly.

· Few authorities have the resources to continue running inefficient buildings.

· Access to sport in rural areas has proved to be a difficulty and the strategy seeks to address this issue

· The issue of the ageing stock of facilities needs careful examination

· If the County is to attract funding for facilities then they must adopt a strategic approach to development

The partnership identified a “where we are now” with regards to the facilities on offer to the local people of Bedfordshire.  The following outlines the short, medium and long term priorities:-


	Short (1-2 yrs)

· Additional Rugby & Athletics Facilities at Bedford Athletic Stadium

· Investment in Gyms, bars and catering

· Improvements to Robinson pool 

· Rowing course at Willington

· Oasis pool – flume replacement

· Badminton facility suitable for county matches/training and indoor tennis facilities

· Replacement of swimming facility at Wardon Swimming

· Identification of gaps in provision within sport action zones wards

· Refurbishment of all AWP and tennis courts at Putteridge Recreation Centre and High School

· Conversion of squash court to fitness facility (Lea Manor)

· Multi-use facilities at Dallow Junior School


· Development of Centre of Excellence at Challney Boys School


· Identification of school sites for outdoor basketball provision

· Identification of mini football pitches

Medium (3-5 yrs)

· Refurbishment /rebuild of High Town Recreation Centre

· Refurb of STP and tennis courts at Lea Manor

· Additional STP in south east

· Floodlighting on 6 netball/tennis courts at Luton Regional Sports Centre

· Development of Healthy Living Centre at Sundon Park

· Replacement of AWP and floodlights at Lewsey Park

Long (5+ yrs)

· Rationalisation and improvement of football, rugby and cricket pitches 

· Refurbishment of golf driving range at Stockwood Park 

· Replacement of athletics pavilion and seating at Stockwood Park Athletics Track

· Refurb of Stockwood Park Golf Centre

· Extension of Lewsey Park pool for provision of fitness facility

· Identification of 10 acres for provision of motocross/cycle course

· Relocation of Luton Town Football Club 



	Making Bedfordshire Thrive -  Strategic Objectives 2006-2009
	Bedfordshire County Council
	The Council’s Vision ‘Making Bedfordshire Thrive’ sets a clear direction for the future of Bedfordshire and is underpinned by four strategic objectives and nine priorities (6 medium term and three long term).

The Council’s four strategic objectives contained within Making Bedfordshire Thrive are:

· Build strong, prosperous and sustainable communities

· Help children and young people to achieve their full potential

· Help those who need support most

· Transform Bedfordshire County Council into an efficient, high achieving Council 

 
	Council Priorities:-

Medium-term priorities 2006-2010

· Improve road and pavement maintenance

· Improve value for money

· Improve children’s GCSE results

· Reduce the future cost of waste disposal

· Tackle anti-social behaviour and reduce fear of crime

· Improve opportunities for older people to live fulfilling lives independently and at an affordable cost

Long-term priorities 2006-2015

· Effectively manage growth (At least 80,000 new homes), and work with government to deliver better infrastructure by 2031

· Create 50,000 new jobs locally by 2021

· Make transport improvements to keep the county moving and support economic growth

The Government has designated Bedfordshire as an important growth area.  The County Council must manage this growth by creating new communities with local jobs, better community facilities, improved and increased public services, convenient public transport and better roads, footpaths and cycle ways to reduce traffic congestion.



	Bedfordshire Structure Plan 2011
	Bedfordshire County Council
	The Structure Plan is intended to provide long term guidance, over a period of at least 15 years, on development and land use change in the County.  

The aim of the plan is to ensure Bedfordshire moves towards sustainable development by providing a framework for control and initiatives through which to bring about appropriate development and activities.  Sustainable development will be achieved by promoting action under the three broad and inter-related themes of environmental stewardship, economic opportunity and social opportunity.
	Aim – Sustainable Development 

Themes:-

Promoting Environmental Stewardship – e.g. reducing consumption of natural resources, reducing pollution, protecting key natural and cultural assets, enhancing the stock and variety of natural resources, improving the attractiveness of urban areas, developing integrated land use, promoting a healthy natural environment

Enhancing Economic Opportunities – e.g. providing opportunities for the creation of new and the expansion or relocation of existing businesses, ensuring best use is made of County’s economic resources, giving priority to areas of high deprivation, attracting inward investment into the local economy

Increasing Social Opportunities – e.g. providing for local housing needs, promoting a safe and healthy environment, ensuring provision is made for those with special needs, providing a full range of services and ensuring easy access to local facilities

An important theme throughout the plan is the development of partnerships with other organisations and with individuals



	Bedfordshire & Luton County Sports Partnership – Business Plan 2006 - 2010
	Sport England
	The Bedfordshire and Luton County Sports Partnership (B & L CSP) will have a unique role in taking an overall view of all sport at county level.  The Partnerships common purpose is the advancement of sport and physical activity at all levels and for all people in the county of Bedfordshire.

B & L CSP sees its long term engagement and involvement of coaches, volunteers, NGBs and the voluntary club network as crucial to the success of the Partnership

Partnership’s Vision:-

“Working in partnership at the heart of the community to support, develop and promote high quality opportunities to allow everyone to get involved, stay involved and succeed in sport and physical activity”
	Seven Priority Areas for B & L Partnership within 4 yr Plan:-

Vision and Profile – Act as a voice for and raise the profile of sort in and beyond the county

Access to Sport – Strive to remove barriers to involvement in sport and physical activity, ensuring that people have the opportunity to be the best that they can.

Player Development – To ensure that the development of the player is central to the work of the Partnership

Workforce Development – Coaches, Volunteers, Official’s and Administrators – To build quality and capacity into the professional and volunteer workforce

Physical Activity – To encourage participation in sport and physical activity for wider health benefits

Club Development – To support the development and sustainability of sports clubs

Sporting Infrastructure – Facilitate a co-ordinated approach to the development of sport

Areas for development:-

· Increase opportunities for disabled people

· Increase school club links

· Formalise the governance of the Partnership

· Increase the funding for sustainability for both project and core funding

· Increase the communication and marketing opportunities

· Increase the number of governing bodies working with the Partnership

· Continue to increase the partner base with sporting and non-sporting organisations

· Increase levels of inward investment



	Sustainable Community Strategy

2003-13
	Bedfordshire Countywide Partnership
	The Vision for Bedfordshire 2013 – The vision is one of greater future economic prosperity based on sustainable growth,

The Government has designated Bedfordshire and Luton as an important growth area with 90,600 new homes planned by 2031.  This will mean combining new homes with the creation of new communities that have: local jobs; better community facilities; improved access to high quality public services, an improved roads and transport network; and respect for the environment, to create a place where people will want to live now and in the future.
	Bedfordshire’s Key Priority Areas are:-

· Growing our economy and raising the profile and identity of the county as a great place to live, work and visit

· Protecting and enhancing our environment, green infrastructure and spaces, promoting sustainable housing growth, and preparing for climate change

· Raising the aspirations of our children and young people

· Building cohesive, strong and safe communities with well planned, decent and affordable housing, where people have a shared identity, values and a sense of belonging

· Reducing health inequalities and delivering good health and well being for our communities


Local Authority Context
	Local Authority
	Strategic Document
	Vision / Main Aim(s):
	Key Priorities and relevant information

	Bedford Borough Council
	Sports Development Strategy 2005 - 2007
	There are 8 strategic aims driving this Strategy:

1. To promote participation in sport for all community groups and to help identify and overcome barriers 


	Under each of the eight headings, the following objectives are outlined:

1.1 To raise awareness and provision of sports opportunities for people with disabilities

1.2 Increase the opportunities for and quality of sports activity in rural areas of the Borough

1.3 To increase the availability of opportunities for older people to participate in physical activity



	
	
	2. To provide and facilitate access to quality sports programme from grass roots level to elite performance


	2.1 To support the delivery of the countywide ACTIVE SPORTS programme 

2.2 To increase the availability of competitive outlets and development programmes for young people to participate in sport 

2.3 To increase the number and variety of summer holiday sports coaching programmes on offer to young people (10-15) within the community

2.4 To offer opportunities for all young people to participate in structured coaching within sports that have local strengths and pathways



	
	
	3. To work in partnership with local agencies to provide a comprehensive range of sports and health related opportunities


	3.1 To provide a range of sports activity programmes for ‘inactive’ young people that will help change their perception of activity and increase their involvement in physical activity

3.2 To achieve an increase in the number of girls (13-16) taking part in physical activity

3.3 To support the multi agency PCT in attracting funding that will support the delivery of new initiatives within the community

3.4 To support local scow partnerships in achieving their stated aims 



	
	
	4. To supply and promote a range of relevant support services to clubs, groups and individuals, including coach education


	4.1 To raise awareness of the availability of funding sources for sport amongst local clubs/organizations

4.2 To promote the County Active Sports Club and Coach programme to the network of local clubs

4.3 To improve communication links with local clubs organizations



	
	
	5. To raise awareness of the positive benefits of sport, support services and facilities


	5.1 To promote and recognize the wide range of opportunities that exist for participation in Sport within the Borough 

5.2 To develop an informative and updated web-site for local residents and sports clubs/community organisations


	
	
	6. To recognize the important contribution that sport can make to the social inclusion agenda 


	6.1 To offer a range of organized and accessible play opportunities to all members of the community (5-13) during the school summer holiday period

6.2 To organize a programme of diversionary sports activities that offer young people the opportunity to participate in physical activity

6.3 Working in partnership with external agencies support the delivery of sports activities that will encourage participation  in physical activity in identified areas of social need



	
	
	7. To identify and work with target sports where strong partnership working has been established  in striving to achieve the ‘start, stay and succeed’ philosophy


	7.1 To work with key sports (other than AS) within the Borough that have the infrastructure and local strength to expand 



	
	
	8. To achieve targets set against agreed objectives, monitor and evaluate outcomes and plan for continuous improvement
	8.1 To review all targets within the plan on an annual basis to ensure that targets are being met, and that they are contributing to the Borough Corporate and Community Plan



	Bedford Borough Council (BBC)
	The Community Plan (2004 – 2010), identifies that the Bedford Partnership board is responsible for promoting the improvement of health and well-being through the provision of excellent accessible formal and informal leisure opportunities that offer value for money.
	The priorities for leisure are:

1 Provide sustainable sports, arts, heritage, parks and recreational facilities and activities. 

· Work in partnership with other agencies

· Engage local people 

· Identify funding opportunities and secure internal investment

2 Remove barriers to access and participation.

· Promote Physical Activity through facilities and outreach programmes

· Develop easy access to information 

· Support the refurbishment of existing facilities

· Work with public transport providers

· Promote concessionary access via leisure card.
	

	Mid Bedfordshire Borough Council
	Mid Bedfordshire – Local Plan & Leisure Strategy Information

November 2005

Local Plan
	The Council recognises the growing value of sport and recreation and has underlined its increasing commitment to the provision of leisure services by producing a District Leisure Strategy. 

The Strategy sets out how the Council will continue to use its resources to increase opportunities for sport and leisure in Mid Bedfordshire. 

The main aim of the Local Plan in this respect is to guide the provision of those new facilities required to maintain and enhance opportunities for sport and recreation in Mid Bedfordshire, towards appropriate location

The Council's Leisure Strategy, adopted in 1995 and reviewed in 2000, covers many aspects of leisure including the arts, museums, cultural activities and community facilities, as well as sport and recreation. The Council has produced a Sport and Physical Activity Strategy 2004-2009. 

The main aims of the Leisure Strategy are:

· To increase participation in leisure in Mid Bedfordshire;

· To provide a varied programme of leisure opportunities, promoting fitness, health and general well-being in the community;

· To particularly encourage leisure participation within groups of the community which have been identified as having low levels of recreational participation, namely people with disabilities, senior citizens, young people and women;

· To assist in raising the standards of performance of the District's top sporting and artistic performers;

· To operate a grant aid scheme to improve both the range of leisure facilities and the standards of sports and arts in Mid Bedfordshire;

· To ensure quality and customer care in the delivery of services;

· To provide safe and pleasant leisure environments; and,

· To ensure equality and equity in sport and leisure provision


	The objectives for Sport and Recreation are:

· To acknowledge identified local and strategic needs for sporting and recreational facilities in Mid Bedfordshire and to guide their provision, and any other proposals for formal or specialist recreational activities that come forward, in accordance with sustainable environmental principles

· To seek to ensure the provision of open space within towns and villages is in accordance with identified needs and recognised standards of provision

· To resist the loss of existing important Open Space

· To complement and further the recreational aims and objectives of the Forest of Marston Vale, the Ivel and Ouse and Greensand Trust Countryside Management Projects

· To protect and enhance the existing rights of way network.

Community Based Leisure Provision

The provision of community based leisure facilities takes two broad forms: formal built sports and leisure facilities and outdoor recreational open space.

Formal Built Sports and Leisure Facilities

The District's larger Selected Settlements, in particular the twin centres of Ampthill and Flitwick in the west of the District, and Sandy and Biggleswade in the east, are urban locations which the Council considers are best placed to meet the potential future needs for further multi-purpose sport and leisure provision.

The Leisure Strategy emphasises the Council's desire to improve the range of opportunities for sport and leisure participation in Mid Bedfordshire and its intention to assist communities to identify and meet their local needs for new recreational facilities. The potential need to improve leisure opportunities within communities isolated from formal leisure facilities is recognised by the Leisure Strategy.  

The Council also recognises that the provision of many sporting and recreational facilities for community use can be secured through access to facilities provided by local schools, institutions and employers. 


	
	Mid Bedfordshire District Council (MBDC) – Community Strategy
	This Strategy addresses key Leisure issues: 

1 Improving Access – especially for the rural communities. Aim to wherever possible provide leisure activities at local facilities

2 Activities for Young People – Restricted access to larger towns has resulted in reduced participation of this age group and the wider community. 


	MBDC Community Services Leisure and Tourism Service Plan (2005 – 2007) identifies the following priority action – 

Develop existing community facilities, where it can be demonstrated that they will improve the access to leisure activities.  

	South Bedfordshire Distrist Council
	South Bedfordshire District Council (SBDC) – Community Strategy
	This Strategy outlines the following Leisure priorities that need tackling: 

· A clear strategy for leisure, including sports, arts, play, parks and heritage. 

· Lack of co-ordinated approach to open space management

·  Barriers to participation and access in leisure. 

To address the above the Council intend to:

· Develop a leisure consortium

· Improve the links between training providers and cultural and leisure sector employees. 
	The SBDC Plan has an objective to increase the range of opportunities for people to participate in sports, arts, recreation and other creative activities.

· Develop a detailed cultural services forward plan

· Evaluate management options for open spaces

· Establish need and explore funding for leisure centre provision in the context of the growing community agenda. 

· Support Leighton Buzzard Canoe Club to develop new facilities

· Complete desktop evaluation for expanding provision at Tiddenfoot and Houghton Regis Leisure Centres. 

The SBDC Plan has an objective to increase the range of opportunities for people to participate in sports, arts, recreation and other creative activities.

· Develop a detailed cultural services forward plan

· Evaluate management options for open spaces

· Establish need and explore funding for leisure centre provision in the context of the growing community agenda. 

·  Support Leighton Buzzard Canoe Club to develop new facilities

· Complete desktop evaluation for expanding provision at Tiddenfoot and Houghton Regis Leisure Centres



	Luton Borough Council
	Luton Borough Council 

Community Plan (2002 – 2012)
	One of the six key themes of the Community Plan is:

 Sustainable communities with access to services (SCWATS) 

The 4 aims of the SCWATS theme are:

1 Shops, jobs, health services, public transport and leisure facilities are available in local neighbourhoods. 

2 Services are affordable to those who need them and they have the information to make use of them

3 Equality of opportunity and diversity are valued and promoted 

4 People and local communities are empowered and are actively involved in shaping their lives and their future.
	Residents, young and old, want more leisure opportunities in 

Luton.  They informed the Council they want: 

· One or more major cultural or leisure facilities. 

· More leisure opportunities in local neighbourhoods

· An increase in the number of community centres and use of them.  Open up schools for public use in evening

· Local neighbourhood clubs for older people in daytime

· More leisure activities for children and young people

· Reduced prices or free access, particularly for young people and people on low incomes

· Improved access to facilities for disabled people

· Frequent, cheap, public transport to reach leisure facilities, more public transport in the evening

· Improved information available about activities and facilities available
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