APPENDIX II – STRATEGIC CONTEXT REVIEW


National Context

	Document name
	Organisation / Partnership
	Vision / Aim / Objective
	Key priorities and relevant information

	Game Plan (2002)


	DCMS
	This major review of sport in England concluded that ‘sport is underachieving’ and there is a significant lack of participation from disadvantaged groups.

The resulting objectives were:

· To increase the percentage from 30% to 70% of the population undertaking 30 mins of physical activity 5 times a week by 2020

· British and English teams and individuals to sustain rankings within the top five, particularly in the more popular sports


	Game Plan called for the cross-government Activity Co ordination Team (ACT)  to be set up to join up policy-making and investment at a national level. ACT is responsible for co-coordinating activity through nine regional government departments and national agencies.



	Framework for Sport in England (2003) 
	Sport England
	In response to Game Plan, this report provides the strategic direction and policy priorities that unite sport in its commitment to make England the most active and successful sporting nation in the world by 2020.


	The report identifies how many people play sport in each of the nine regions and highlights 7 drivers for participation:

· Aging population

· Time Pressures

· Well-being and Obesity

· Levels of Investment

· Utilising Education

· Variations in Access

· Volunteers and Professionals



	Everyday Sport Campaign
	Sport England
	Everyday Sport is the first major initiative in Sport England’s long-term plan to increase participation in sport and physical activity by 3% in the next 3 years.


	The Everyday Sport campaign highlights opportunities to encourage people to build physical activity and sport into their everyday lives, helping in the battle against obesity and contributing to the countdown to London 2012.

	Choosing Health: Executive Summary 2004
	Department of Health
	This paper details the Government’s new approach to public health.  It aspires to offer support and assistance to people who wish to improve their health and highlights areas of important change.
	Key changes include Physical Activity where action will be under the areas of:

· Health in the Consumer Society

· Children and Young People – starting on the right path

· Work ad Health



	Public Sports and Recreation Services: making them fit for the future

June 2006
	Audit Commission / Sport England
	A study was conducted aimed at examining how local authorities in England are managing their approach to providing their public sports and recreation facilities and attempts to improve access and value for money.

Observations are made on strategic planning of sport and recreation services, operational management options and success of options appraisals.


	It was recommended that Councils should improve the strategic planning of sports and recreation provision and increase overall efficiency by:

· Assessing current and future sports and recreation needs, 

· Forming partnerships to aid the planning,

·  Procurement and delivery of services,

· Appraise the options for delivery and test the market to ensure that the best value option is identified, 

· And improve the collection, analysis and use of performance information.



	A Sporting Future for All 
	DCMS / DfES
	A Sporting Future for All highlights the potential Further and Higher Education has to build on the Government’s school sport strategy by:

· Sustaining participation and supporting talent development for young people beyond school

· Maximising the contribution of facilities and human capital to sport and the wider community

· Playing a crucial part in the development and quality assurance of a new coaching, leadership and volunteer workforce


	The report acknowledges that the transition period between school and HE is one of the points at which many talented performers stop participating in sport.  In the UK it is suggested as many as 70% of young athletes identified as talented will drop out of performance sport between the ages of 16 and 21.

The report highlights the YST Gifted & talented programme as having potential to extend to include Further and Higher Education and that the improved links will provide a seamless pathway of support for the UL’s most talented sportsmen and women.

	Sport Playing its Part
	Sport England / DCMS local Government Board / Local Government Association
	A series of reports drawing together the growing evidence of the impact of sport covering the following areas:

1. The contribution of sport to healthier communities

2. The contribution of sport to safe, strong and sustainable communities

3. The contribution of sport to economic vitality and workforce development

4. The contribution of sport to meeting the needs of children and young people

The importance of sport to meeting the needs of children and young people is reflected in the national framework ‘Ever Child Matters’ – see above.
	1. The Chief Medical Officer report (2004) confirms that regular participation in sport can:

· Reduce likelihood of ill health and illnesses and reduce mortality risk  and obesity

· Support healthy growth in young people, encourage adoption of a healthy lifestyle

· Contribute to older people leading more independent lives

· Reduce healthcare cost and workplace absences

2. Research studies at local and national level provides evidence that sport contributes to:

· Strengthening community cohesion, engagement and capacity building

· Reducing youth crime and anti-social behaviour

· Reducing accidents and fear of crime

· Improving quality of the built and natural environment and creating a sense of place

· Encouraging sustainable travel

3. Evidence has demonstrated that sport can:

· Provide direct employment and contribute to economic output

· Act as a catalyst for investment and regeneration

· Assist in developing a positive image and improving the attractiveness of an area

· Improve the skills and qualifications of the workforce

· Reduce the cost to the economy of workplace absence due to ill health




	Towards an Excellent Service (TAES)
	Promoted by: Sport England / DCMS / CCPR / CLOA / Audit Commission / ISRM / NASD / IDeA / ILAM
	TAES is a performance management framework for sport and recreation services based on self assessment.  

It has the potential to link to local Government performance reviews.
	The eight themes of relevance are:

1. Leadership

2. Policy and Strategy

3. Community Engagement

4. Partnership Working

5. Use of Resources

6. People Management

7. Standards of Service

8. Performance Measurement and Learning



	Realising the Potential of Cultural Services – the case for sport 
	DCMS
	Research into the role of sport in the cross cutting agenda, particularly looking at the contribution that sport plays to improving health, reducing crime, improving educational attainment and learning new skills, community development and enhancing the environment.
	Playing pitches and outdoor sports provision are key elements to sporting provision within communities and the report concludes that their contribution to the physical infrastructure of communities provides a social focus, positively impacting on people’s perception of their neighbourhood. 

It was also reported that the maintenance of otherwise under-used community facilities such as parks and playing fields has a significant role to play in the development of quality of life within a community.



	Tackling Social Exclusion
	
	Tackling social exclusion is one of the Government’s highest priorities with nationally programmes including: New Deal for Communities; Sure Start Employment; Sport, Education and Health Action Zones.  Policy Action Teams (PAT) 10 on Arts and Sport collated best practice in using arts, sport and leisure to engage people in deprived communities.
	The PAT 10 report concluded that:

· Sport has a beneficial social impact and builds confidence

· Sport contributes to neighbourhood renewal

· Benefits should be widely spread

· Sport and regeneration can work together, fundamental to community involvement

· Sporting bodies acknowledge social inclusion

· Sporting excellence should be a priority

	Sustainable Communities: Building for the Future
	Office of the Deputy Prime Minister
	This paper sets out to tackle the challenges of a rapidly changing population, the needs of the economy, serious housing shortages in London and the South East and the impact of housing abandonment in places in the North and Midlands.

This Action Programme sets out the policies, resources and partnerships that will achieve this change.

Key areas highlighted in the paper:

· Decent homes, decent places

· Low demand and abandonment

· Housing supply

· Land, countryside and rural communities

· Sustainable growth

· Reforming for delivery


	The main targets set out in the paper: (Figures are totals for 2003-04 to 2005-06)
Sustainable communities

· £22bn to improve housing and communities including over £5bn to regenerate deprived areas.

· A new regional approach to housing policy.

· £350m to speed up planning.

Step change in housing supply

· £5bn for more affordable homes, including:

· At least £1bn for key worker housing.

· Support for people who wish to move into home ownership.

· Action on empty properties.

· New focus on helping people into home ownership.

New growth areas

· £446m for Thames Gateway with new development agencies.

· Cabinet Committee chaired by Prime Minister to plan for development of the Gateway.

· £170m for three other growth areas.

Decent homes

· £2.8bn to bring council homes up to a decent standard.

· £500m to tackle low demand and abandonment.

£260m to tackle homelessness


Regional Context
	Document name
	Organisation / Partnership
	Vision / Aim / Objective
	Key priorities and relevant information

	East of England Plan for Sport –Document Review
	Sport England
	£131 million has been awarded in the East of England by the Sport England Lottery Fund since 1995 and yet sports participation rates have failed to rise significantly.  

A third of residents live in settlements of less than 10000 inhabitants and over half the wards are classified as rural, thus access to sporting opportunities can be limited.  
	Headline Priorities identified for Action (2004 to 2008)

Promotion and Marketing

· Sport will contribute to a 1% year on year increase in participation

· Achieve an effective communications hub recognising different market needs

Legislation and Regulatory Change

· Maximise the investment into sport and active recreation through the land-use planning system
Quality and Improvement

· Have a culture of continuous improvement in the planning, delivery and evaluation of sport and active recreation

· Create a best practice forum to recognise, showcase and celebrate the value of sport and active recreation

· Build quality and capacity into the professional and volunteer workforce

Structures and Partnerships

· Have a fully coordinated sports development system with delivery led by County Sports Partnerships, School Sports Partnerships and National Governing Bodies

· Greater opportunities for low participation groups through the promotion of effective partnerships and targeted communication

Innovation and Delivery

· Increase participation in the region’s isolated rural communities

· Maximise the role of education by increasing participation

· Increase participation in wider forms of active recreation and sport, such as X- Treme sports

Strategic Planning and Research

· Develop a comprehensive evidence base that will be used to measure and promote the value of sport and active recreation

	Healthy Futures, A Regional Health Strategy for the East of England 2005 - 2010         
	East of England Regional Assembly
	Healthy Futures is the East of England’s first Regional Health Strategy which is intended to improve the overall health of people in the East of England, and to reduce inequalities in health within the Region.


	Healthy Futures has three main purposes: 

· To raise awareness of the issues surrounding the health of people in the East of England, and the extent of health inequalities. 

· To demonstrate that the responsibility for the health of people in the East of England is genuinely a shared one

· To provide a basis for meaningful dialogue – in both directions – between the health care policy makers and professionals, and other public agencies and organisations operating in the  East of England, in order to improve health within the East of England and to reduce health inequalities.  

To achieve the above aim and purposes, the strategy has identified three broad themes, each of which embraces a number of distinct Strategic Priorities. The Three broad themes are: 

· Theme A: Health in Sustainable Communities

· Theme B: Health at Key Life Stages

· Theme C: Health in a Connected Region



	Active East: A Physical Activity Strategy Framework for East England (2006)


	
	The aim of the Physical Activity Framework for East England is to: 

· Contribute to increasing participation in physical activity across East of England by 1% per annum, year on year, between 2005 and 2008. 

· Develop actions within the framework which enable partners to contribute towards the delivery of the four Public Service Agreement (PSA) targets.

· Halt Year on Year increases in Obesity among children under 11 by 2010.

· By 2008, increase take up of cultural and sporting opportunities by people aged 16 and above from priority groups. 

· Enhance the take up of sporting opportunities by 5 -16 year olds by increasing the percentage of school children who spend a minimum of 2 hours per week on high quality PE and School Sport within and beyond the curriculum, by at least 75% in each School Sport Partnership by 2008 (DfES).


· Develop actions within the framework that provide direct regional actions that support partners at the local level in their delivery.


	The East of England Physical Activity Framework utilises the following thematic areas to demonstrate the regional priorities for Physical Activity: 

· Choosing activity in a consumer society 

· Children and Young People 

· Active Communities

· An activity-promoting NHS

· Active workplaces 

· Making it Happen, building capacity and developing quality



	East of England Development Agency – Economic Impact Study of the London 2012 Olympic Games and Paralympic Games


	
	The study suggests that, with intervention in key areas, the gross benefits to the East of England from the London 2012 Olympic Games and Paralympic Games could exceed £600 million.  

With intervention, there is the potential for economic benefits in the East of England in the areas of tourism, business, culture and sport.  The largest economic benefits for the East of England are likely to be tourism and business activity.  

Important social benefits and moderate economic benefits could be gained through participation in the Cultural Olympiad and sporting programs.
	The biggest opportunity is to use the London Games as a catalyst to drive forward the economic, social and cultural agenda for the East of England.  The games provide a catalyst to focus minds and generate action.  

The 2012 games also provide an opportunity to raise aspirations in the East of England, in terms of sporting performance, cultural achievement, volunteering, skills and business.



	A shared Vision: the Regional Economic Strategy for the East of England


	EEDA
	‘A leading economy, founded on our world-class knowledge base and the creativity and enterprise of our people, in order to improve the quality of life for all who live and work here.’

Building on our strengths - the vision is of the East of England continuing to build on:

· the region’s global leadership in science and technology, research and innovation 

· our international gateway roles and transport corridors 

· the region’s landscapes and environmental assets 

Improving areas of average or poor performance -the vision requires the region to overcome significant barriers to progress, particularly in terms of:

· skills and human capital 

· enterprise and productivity 

· deprivation and social exclusion 
	This document was produced by the East of England Development Agency (EEDA) on behalf of a range of stakeholders in the East of England. In particular, its development has been guided by six regional organisations: the East of England Regional Assembly (EERA), the Community and Voluntary Forum for the Eastern Region (COVER), the Confederation of British Industry (CBI), the Institute of Directors (IoD), the Federation of Small Businesses (FSB) and the East of England Chambers of Commerce.

To realise the vision, this strategy focuses on eight strategic goals which address the sustainable economic development of the region. For each goal, a number of priorities and related action areas have been identified which are set out on the following pages.

The goals are:

· A skills base that can support a world-class economy

· Growing competitiveness, productivity and entrepreneurship

· Global leadership in developing and realising innovation in science, technology and research

· High quality places to live, work and visit

· Social inclusion and broad participation in the regional economy

· Making the most from the development of international gateways and national and regional transport corridors

· A leading information society

· An exemplar for the efficient use of resources.


	Regional Spatial Strategy (RSS) for the East of England (EoE) / East of England Plan


	
	The vision for the EoE is:

‘The spatial planning vision for the EoE is to sustain and improve the quality of life for all people who live in, work in or visit the region by developing a more sustainable, prosperous and outward-looking region, while respecting its diversity and enhancing its assets.’

The RSS for the EoE is currently published as three separate documents:

· Regional Planning Guidance for East Anglia (RPG6)

· Regional Planning Guidance for the South East. (RPG9)

· Milton Keynes / South Midlands (MKSM) Sub-Regional Strategy

The RSS is currently under review.  The draft revisions, known as the EoE Plan cover the entire region.  Once issued, it will establish the broad development strategy for the region, and provide a framework with which local development documents and local transport plans can be prepared for the period to 2021.

The Plan must be based on principles of sustainable development and its 4 dimensions identified in the UK’s Strategy for Sustainable Development.

· social progress which recognises the needs of everybody

· effective protection of the environment

· prudent use of natural resources

· the maintenance of high and stable levels of economic growth and employment.
	Objectives

Setting clear and specific objectives for meeting the vision (and hence improving quality of life) is important because it is against these that the performance of the regional strategy will be measured.

· Increase prosperity and employment growth to meet identified employment needs of the region, and achieve a more sustainable balance between workers and jobs.

· Improve social inclusion and access to employment and services and leisure and tourist facilities for those who are disadvantaged.

· Maintain and enhance cultural diversity whilst addressing the distinctive needs of the different parts of the region.

· Increase the regeneration and renewal of disadvantaged areas.

· Deliver more integrated patterns of land use, movement, activity and development, including employment and housing.

· Sustain and enhance the vitality and viability of town centres

· Make more use of previously developed land and existing buildings and use land more efficiently in meeting future development needs.

· Meet the region’s identified housing needs, and in particular provide sufficient affordable housing.

· Protect and enhance the built environment and encourage good quality design and use of sustainable construction methods for all new developments.

· Protect and enhance the natural environment, including its biodiversity and landscape character.

· Minimise the demand for use of resources, particularly water, energy supplies, minerals, aggregates and other natural resources whether finite or renewable, by encouraging efficient use, re-use or use of recycled alternatives, and trying to meet needs with minimum impact.

· Minimise the environmental impact of travel, by reducing the need to travel, encouraging the use of more environmentally friendly modes of transport and widening the choice of modes.

· Ensure that infrastructure programmes, whether for transport, utilities or social infrastructure will meet current deficiencies and development requirements.

· Minimise the risk of flooding.



	Revised Regional Housing Strategy for the East of England: Strategy Document 2005 – 2010


	
	A five year plan extending opportunities for home ownership was announced by the ODPM on the 24th January, just before the Regional Housing Strategy went out to consultation.

The new measures proposed by the ODPM to help people into home ownership include:

· A new first time buyer’s initiative using publicly owned land for new homes

· Homebuy – a new scheme allowing tenants of local authority and housing associations to buy a stake in their home

· A competition to build a home for £60,000, delivering quality homes at lower costs

· Changes to the planning system to ensure more affordable housing for key workers and young families in rural areas

The 5 year plan also includes proposals to deliver housing growth responsibly in the “wider South East”, with continued investment in homes, jobs and infrastructure in the four Government Growth areas, of which 3 are all or part in the East of England.  This included:

· New measures to protect the environment including density regulations

· New powers to protect the greenbelt

· Introducing a code to create more sustainable buildings


	Eight “investment themes” have been identified – unless schemes fall under one of these headings they will receive no investment in the regional capital pot 2006-8.

Growth – 32%

Local Housing Need and Homelessness – 18%

Regeneration – 10%

Rural – 12.5%

Key Workers – 4%

Supported Housing – 8%

Existing Stock – 12.5%

Black and Ethnic Minority Ethnic Communities – 3%

Bedfordshire

Parts of Bedfordshire have been identified within the Milton Keynes South Midlands Growth Area.  The main priority for the sub region is to minimise the shortfall in provision of affordable housing, delivered via a range of tenures.  

The existing demand is not being met and new growth will only add to the pressure if solutions are not brought forward quickly.



	A Better Life - The role of culture in the sustainable development of the East of England


	
	The vision is to; 

‘Put culture at the core of the region’s life for every resident and visitor wherever they are and whoever they are’


	The key principles for the region are: 

· Culture should be at the heart of the region’s life 

· Every resident and visitor should be able to access or get involved with all cultural activities in the region, regardless of their location or background

· Culture is about improving quality of life for both communities and individuals, and about making places better to live in 

· The region’s cultural and ethnic diversity, its local character and its diverse natural and built environments should be celebrated and enhanced

· A vibrant culture is not just the result of prosperity and social cohesion; it can drive them too

The new cultural strategy has four key themes to provide a focus for investment and decision-making over the next 20 years:

· Embedding culture in growth and regeneration – increase investment un culture-led growth and regeneration to make the East of England a leading light for the rest of the country 

· Developing creativity – become the creative workshop of the UK by offering the best opportunities to creative people and businesses in the country 

· Growing cultural tourism – become recognised as a premier cultural tourism destination in England by 2020

· Capturing the benefits of the London 2012 Olympic Games and Paralympic Games – maximise the positive impacts of the Games coming to London in 2012




Local Context
	Document name
	Organisation / Partnership
	Vision / Aim / Objective
	Key priorities and relevant information

	Bedfordshire County Council
	Bedfordshire Sports Facilities Strategy 2001-2006


	The Strategy seeks to make sports facilities accessible to all and satisfy the varying performance needs of Bedfordshire’s residents from the recreational to the highly competitive.

Thereby widening performance, increasing sports opportunities and improving the overall quality of life in the County.

Current Issues

· The larger sports facilities are often the hub of local sports activity.  Since the 1970’s there has been under-investment in larger capital sports facilities nation-wide and capital expenditure on sport by local authorities has in many cases fallen significantly.

· Few authorities have the resources to continue running inefficient buildings.

· Access to sport in rural areas has proved to be a difficulty and the strategy seeks to address this issue

· The issue of the ageing stock of facilities needs careful examination

· If the County is to attract funding for facilities then they must adopt a strategic approach to development

The partnership identified a “where we are now” with regards to the facilities on offer to the local people of Bedfordshire.  The following outlines the short, medium and long term priorities:-


	Short (1-2 yrs)

· Additional Rugby & Athletics Facilities at Bedford Athletic Stadium

· Investment in Gyms, bars and catering

· Improvements to Robinson pool 

· Rowing course at Willington

· Oasis pool – flume replacement

· Badminton facility suitable for county matches/training and indoor tennis facilities

· Replacement of swimming facility at Wardon Swimming

· Identification of gaps in provision within sport action zones wards

· Refurbishment of all AWP and tennis courts at Putteridge Recreation Centre and High School

· Conversion of squash court to fitness facility (Lea Manor)

· Multi-use facilities at Dallow Junior School


· Development of Centre of Excellence at Challney Boys School


· Identification of school sites for outdoor basketball provision

· Identification of mini football pitches

Medium (3-5 yrs)

· Refurbishment /rebuild of High Town Recreation Centre

· Refurb of STP and tennis courts at Lea Manor

· Additional STP in south east

· Floodlighting on 6 netball/tennis courts at Luton Regional Sports Centre

· Development of Healthy Living Centre at Sundon Park

· Replacement of AWP and floodlights at Lewsey Park

Long (5+ yrs)

· Rationalisation and improvement of football, rugby and cricket pitches 

· Refurbishment of golf driving range at Stockwood Park 

· Replacement of athletics pavilion and seating at Stockwood Park Athletics Track

· Refurb of Stockwood Park Golf Centre

· Extension of Lewsey Park pool for provision of fitness facility

· Identification of 10 acres for provision of motocross/cycle course

· Relocation of Luton Town Football Club 



	Making Bedfordshire Thrive -  Strategic Objectives 2006-2009
	Bedfordshire County Council
	The Council’s Vision ‘Making Bedfordshire Thrive’ sets a clear direction for the future of Bedfordshire and is underpinned by four strategic objectives and nine priorities (6 medium term and three long term).

The Council’s four strategic objectives contained within Making Bedfordshire Thrive are:

· Build strong, prosperous and sustainable communities

· Help children and young people to achieve their full potential

· Help those who need support most

· Transform Bedfordshire County Council into an efficient, high achieving Council 

 
	Council Priorities:-

Medium-term priorities 2006-2010

· Improve road and pavement maintenance

· Improve value for money

· Improve children’s GCSE results

· Reduce the future cost of waste disposal

· Tackle anti-social behaviour and reduce fear of crime

· Improve opportunities for older people to live fulfilling lives independently and at an affordable cost

Long-term priorities 2006-2015

· Effectively manage growth (At least 80,000 new homes), and work with government to deliver better infrastructure by 2031

· Create 50,000 new jobs locally by 2021

· Make transport improvements to keep the county moving and support economic growth

The Government has designated Bedfordshire as an important growth area.  The County Council must manage this growth by creating new communities with local jobs, better community facilities, improved and increased public services, convenient public transport and better roads, footpaths and cycle ways to reduce traffic congestion.



	Bedfordshire Structure Plan 2011
	Bedfordshire County Council
	The Structure Plan is intended to provide long term guidance, over a period of at least 15 years, on development and land use change in the County.  

The aim of the plan is to ensure Bedfordshire moves towards sustainable development by providing a framework for control and initiatives through which to bring about appropriate development and activities.  Sustainable development will be achieved by promoting action under the three broad and inter-related themes of environmental stewardship, economic opportunity and social opportunity.
	Aim – Sustainable Development 

Themes:-

Promoting Environmental Stewardship – e.g. reducing consumption of natural resources, reducing pollution, protecting key natural and cultural assets, enhancing the stock and variety of natural resources, improving the attractiveness of urban areas, developing integrated land use, promoting a healthy natural environment

Enhancing Economic Opportunities – e.g. providing opportunities for the creation of new and the expansion or relocation of existing businesses, ensuring best use is made of County’s economic resources, giving priority to areas of high deprivation, attracting inward investment into the local economy

Increasing Social Opportunities – e.g. providing for local housing needs, promoting a safe and healthy environment, ensuring provision is made for those with special needs, providing a full range of services and ensuring easy access to local facilities

An important theme throughout the plan is the development of partnerships with other organisations and with individuals



	Bedfordshire & Luton County Sports Partnership – Business Plan 2006 - 2010
	Sport England
	The Bedfordshire and Luton County Sports Partnership (B & L CSP) will have a unique role in taking an overall view of all sport at county level.  The Partnerships common purpose is the advancement of sport and physical activity at all levels and for all people in the county of Bedfordshire.

B & L CSP sees its long term engagement and involvement of coaches, volunteers, NGBs and the voluntary club network as crucial to the success of the Partnership

Partnership’s Vision:-

“Working in partnership at the heart of the community to support, develop and promote high quality opportunities to allow everyone to get involved, stay involved and succeed in sport and physical activity”
	Seven Priority Areas for B & L Partnership within 4 yr Plan:-

Vision and Profile – Act as a voice for and raise the profile of sort in and beyond the county

Access to Sport – Strive to remove barriers to involvement in sport and physical activity, ensuring that people have the opportunity to be the best that they can.

Player Development – To ensure that the development of the player is central to the work of the Partnership

Workforce Development – Coaches, Volunteers, Official’s and Administrators – To build quality and capacity into the professional and volunteer workforce

Physical Activity – To encourage participation in sport and physical activity for wider health benefits

Club Development – To support the development and sustainability of sports clubs

Sporting Infrastructure – Facilitate a co-ordinated approach to the development of sport

Areas for development:-

· Increase opportunities for disabled people

· Increase school club links

· Formalise the governance of the Partnership

· Increase the funding for sustainability for both project and core funding

· Increase the communication and marketing opportunities

· Increase the number of governing bodies working with the Partnership

· Continue to increase the partner base with sporting and non-sporting organisations

· Increase levels of inward investment



	Sustainable Community Strategy

2003-13
	Bedfordshire Countywide Partnership
	The Vision for Bedfordshire 2013 – The vision is one of greater future economic prosperity based on sustainable growth,

The Government has designated Bedfordshire and Luton as an important growth area with 90,600 new homes planned by 2031.  This will mean combining new homes with the creation of new communities that have: local jobs; better community facilities; improved access to high quality public services, an improved roads and transport network; and respect for the environment, to create a place where people will want to live now and in the future.
	Bedfordshire’s Key Priority Areas are:-

· Growing our economy and raising the profile and identity of the county as a great place to live, work and visit

· Protecting and enhancing our environment, green infrastructure and spaces, promoting sustainable housing growth, and preparing for climate change

· Raising the aspirations of our children and young people

· Building cohesive, strong and safe communities with well planned, decent and affordable housing, where people have a shared identity, values and a sense of belonging

· Reducing health inequalities and delivering good health and well being for our communities


Local Authority Context
	Local Authority
	Strategic Document
	Vision / Main Aim(s):
	Key Priorities and relevant information

	Bedford Borough Council
	Sports Development Strategy 2005 - 2007
	There are 8 strategic aims driving this Strategy:

1. To promote participation in sport for all community groups and to help identify and overcome barriers 


	Under each of the eight headings, the following objectives are outlined:

1.1 To raise awareness and provision of sports opportunities for people with disabilities

1.2 Increase the opportunities for and quality of sports activity in rural areas of the Borough

1.3 To increase the availability of opportunities for older people to participate in physical activity



	
	
	2. To provide and facilitate access to quality sports programme from grass roots level to elite performance


	2.1 To support the delivery of the countywide ACTIVE SPORTS programme 

2.2 To increase the availability of competitive outlets and development programmes for young people to participate in sport 

2.3 To increase the number and variety of summer holiday sports coaching programmes on offer to young people (10-15) within the community

2.4 To offer opportunities for all young people to participate in structured coaching within sports that have local strengths and pathways



	
	
	3. To work in partnership with local agencies to provide a comprehensive range of sports and health related opportunities


	3.1 To provide a range of sports activity programmes for ‘inactive’ young people that will help change their perception of activity and increase their involvement in physical activity

3.2 To achieve an increase in the number of girls (13-16) taking part in physical activity

3.3 To support the multi agency PCT in attracting funding that will support the delivery of new initiatives within the community

3.4 To support local scow partnerships in achieving their stated aims 



	
	
	4. To supply and promote a range of relevant support services to clubs, groups and individuals, including coach education


	4.1 To raise awareness of the availability of funding sources for sport amongst local clubs/organizations

4.2 To promote the County Active Sports Club and Coach programme to the network of local clubs

4.3 To improve communication links with local clubs organizations



	
	
	5. To raise awareness of the positive benefits of sport, support services and facilities


	5.1 To promote and recognize the wide range of opportunities that exist for participation in Sport within the Borough 

5.2 To develop an informative and updated web-site for local residents and sports clubs/community organisations


	
	
	6. To recognize the important contribution that sport can make to the social inclusion agenda 


	6.1 To offer a range of organized and accessible play opportunities to all members of the community (5-13) during the school summer holiday period

6.2 To organize a programme of diversionary sports activities that offer young people the opportunity to participate in physical activity

6.3 Working in partnership with external agencies support the delivery of sports activities that will encourage participation  in physical activity in identified areas of social need



	
	
	7. To identify and work with target sports where strong partnership working has been established  in striving to achieve the ‘start, stay and succeed’ philosophy


	7.1 To work with key sports (other than AS) within the Borough that have the infrastructure and local strength to expand 



	
	
	8. To achieve targets set against agreed objectives, monitor and evaluate outcomes and plan for continuous improvement
	8.1 To review all targets within the plan on an annual basis to ensure that targets are being met, and that they are contributing to the Borough Corporate and Community Plan



	Bedford Borough Council (BBC)
	The Community Plan (2004 – 2010), identifies that the Bedford Partnership board is responsible for promoting the improvement of health and well-being through the provision of excellent accessible formal and informal leisure opportunities that offer value for money.
	The priorities for leisure are:

1 Provide sustainable sports, arts, heritage, parks and recreational facilities and activities. 

· Work in partnership with other agencies

· Engage local people 

· Identify funding opportunities and secure internal investment

2 Remove barriers to access and participation.

· Promote Physical Activity through facilities and outreach programmes

· Develop easy access to information 

· Support the refurbishment of existing facilities

· Work with public transport providers

· Promote concessionary access via leisure card.
	

	Mid Bedfordshire Borough Council
	Mid Bedfordshire – Local Plan & Leisure Strategy Information
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Local Plan
	The Council recognises the growing value of sport and recreation and has underlined its increasing commitment to the provision of leisure services by producing a District Leisure Strategy. 

The Strategy sets out how the Council will continue to use its resources to increase opportunities for sport and leisure in Mid Bedfordshire. 

The main aim of the Local Plan in this respect is to guide the provision of those new facilities required to maintain and enhance opportunities for sport and recreation in Mid Bedfordshire, towards appropriate location

The Council's Leisure Strategy, adopted in 1995 and reviewed in 2000, covers many aspects of leisure including the arts, museums, cultural activities and community facilities, as well as sport and recreation. The Council has produced a Sport and Physical Activity Strategy 2004-2009. 

The main aims of the Leisure Strategy are:

· To increase participation in leisure in Mid Bedfordshire;

· To provide a varied programme of leisure opportunities, promoting fitness, health and general well-being in the community;

· To particularly encourage leisure participation within groups of the community which have been identified as having low levels of recreational participation, namely people with disabilities, senior citizens, young people and women;

· To assist in raising the standards of performance of the District's top sporting and artistic performers;

· To operate a grant aid scheme to improve both the range of leisure facilities and the standards of sports and arts in Mid Bedfordshire;

· To ensure quality and customer care in the delivery of services;

· To provide safe and pleasant leisure environments; and,

· To ensure equality and equity in sport and leisure provision


	The objectives for Sport and Recreation are:

· To acknowledge identified local and strategic needs for sporting and recreational facilities in Mid Bedfordshire and to guide their provision, and any other proposals for formal or specialist recreational activities that come forward, in accordance with sustainable environmental principles

· To seek to ensure the provision of open space within towns and villages is in accordance with identified needs and recognised standards of provision

· To resist the loss of existing important Open Space

· To complement and further the recreational aims and objectives of the Forest of Marston Vale, the Ivel and Ouse and Greensand Trust Countryside Management Projects

· To protect and enhance the existing rights of way network.

Community Based Leisure Provision

The provision of community based leisure facilities takes two broad forms: formal built sports and leisure facilities and outdoor recreational open space.

Formal Built Sports and Leisure Facilities

The District's larger Selected Settlements, in particular the twin centres of Ampthill and Flitwick in the west of the District, and Sandy and Biggleswade in the east, are urban locations which the Council considers are best placed to meet the potential future needs for further multi-purpose sport and leisure provision.

The Leisure Strategy emphasises the Council's desire to improve the range of opportunities for sport and leisure participation in Mid Bedfordshire and its intention to assist communities to identify and meet their local needs for new recreational facilities. The potential need to improve leisure opportunities within communities isolated from formal leisure facilities is recognised by the Leisure Strategy.  

The Council also recognises that the provision of many sporting and recreational facilities for community use can be secured through access to facilities provided by local schools, institutions and employers. 


	
	Mid Bedfordshire District Council (MBDC) – Community Strategy
	This Strategy addresses key Leisure issues: 

1 Improving Access – especially for the rural communities. Aim to wherever possible provide leisure activities at local facilities

2 Activities for Young People – Restricted access to larger towns has resulted in reduced participation of this age group and the wider community. 


	MBDC Community Services Leisure and Tourism Service Plan (2005 – 2007) identifies the following priority action – 

Develop existing community facilities, where it can be demonstrated that they will improve the access to leisure activities.  

	South Bedfordshire Distrist Council
	South Bedfordshire District Council (SBDC) – Community Strategy
	This Strategy outlines the following Leisure priorities that need tackling: 

· A clear strategy for leisure, including sports, arts, play, parks and heritage. 

· Lack of co-ordinated approach to open space management

·  Barriers to participation and access in leisure. 

To address the above the Council intend to:

· Develop a leisure consortium

· Improve the links between training providers and cultural and leisure sector employees. 
	The SBDC Plan has an objective to increase the range of opportunities for people to participate in sports, arts, recreation and other creative activities.

· Develop a detailed cultural services forward plan

· Evaluate management options for open spaces

· Establish need and explore funding for leisure centre provision in the context of the growing community agenda. 

· Support Leighton Buzzard Canoe Club to develop new facilities

· Complete desktop evaluation for expanding provision at Tiddenfoot and Houghton Regis Leisure Centres. 

The SBDC Plan has an objective to increase the range of opportunities for people to participate in sports, arts, recreation and other creative activities.

· Develop a detailed cultural services forward plan

· Evaluate management options for open spaces

· Establish need and explore funding for leisure centre provision in the context of the growing community agenda. 

·  Support Leighton Buzzard Canoe Club to develop new facilities

· Complete desktop evaluation for expanding provision at Tiddenfoot and Houghton Regis Leisure Centres



	Luton Borough Council
	Luton Borough Council 

Community Plan (2002 – 2012)
	One of the six key themes of the Community Plan is:

 Sustainable communities with access to services (SCWATS) 

The 4 aims of the SCWATS theme are:

1 Shops, jobs, health services, public transport and leisure facilities are available in local neighbourhoods. 

2 Services are affordable to those who need them and they have the information to make use of them

3 Equality of opportunity and diversity are valued and promoted 

4 People and local communities are empowered and are actively involved in shaping their lives and their future.
	Residents, young and old, want more leisure opportunities in 

Luton.  They informed the Council they want: 

· One or more major cultural or leisure facilities. 

· More leisure opportunities in local neighbourhoods

· An increase in the number of community centres and use of them.  Open up schools for public use in evening

· Local neighbourhood clubs for older people in daytime

· More leisure activities for children and young people

· Reduced prices or free access, particularly for young people and people on low incomes

· Improved access to facilities for disabled people

· Frequent, cheap, public transport to reach leisure facilities, more public transport in the evening

· Improved information available about activities and facilities available
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