APPENDIX V – STRATEGY METHODOLOGY


Approach to Developing the Sports Facility Strategy for Luton

In order to develop the Strategy, the following tasks have been undertaken:
· Review of all relevant background and strategic information

· Stakeholder Consultation (Appendix 1 – Key Consultees)

· Facility audit of Luton

· GIS mapping of existing facility provision, and catchment areas

· Assessment of existing geographical distribution in relation to CPA parameters

· Strategic assessment of existing provision utilising the Sport England Sport Facility Calculator

· Supply and Demand modeling, including assessment of the impact of the Growth Area

· Identification of key issues and options

· Development of strategic recommendations

